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As you will read elsewhere in
this issue, the 49" Annual Meet-
ing of the Michigan Conference
of the American Association of
University Professors will be
held Saturday, April 5, in Lan-
sing. The focus of this year’s
meeting, The Future of Higher
Education in Michigan: The
Changing Academic Labor
Force and the State Budget Cri-
sis, is particularly appropriate
given the budget problems fac-
ing the state of Michigan.

Although Governor Gran-
holm’s budget proposal for
higher education was less severe
than anticipated, higher educa-
tion still faces a serious fiscal cri-
sis. The reality is that, at a mini-
mum  state support for
Michigan’s universities and col-
leges will be, at the least, ten per-
cent lower to at the start of FY
2004 than it was in FY 2003. A
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third Executive Order cut for FY
2003, is not inconceivable and
would further reduce next year’s
funding. At this critical time, we
in the academic community must
take every opportunity to inform
ourselves about the nature of the
challenges facing Michigan’s
colleges and universities. | urge
you to plan now to attend the
Annual Meeting.

Vice President Joel Russell,
the chair of the Annual Meeting
planning committee, and Bob
Grosvenor, our Executive Direc-
tor, have organized an excep-
tional program. The morning ses-
sions will focus on the changing
academic workforce, the impact
of those changes on instruction,
and how faculty have, in turn,
responded. The afternoon ses-
sions will address the future, in
particular, the budget crisis and
state funding for higher educa-
tion.

We are fortunate to have guest
speakers offering a variety of per-
spectives. Former Michigan
State Senator Joe Schwarz, a
long-time advocate of higher
education, will offer his thoughts
on the future and then chair a
panel discussion in which four
college administrations will pro-
vide information on how their
institutions will be impacted by
the Governor’s proposals. Rich-

ard Moser, Associate Secretary of
the AAUP, and George Wharton,
Treasurer of the Assembly of
State Conferences will discuss
national perspectives on the
changing academic labor force.
The morning panel session in-
cludes Ariel Anderson, Chair of
the Collective Bargaining Con-
gress, and three other Michigan
professors who will focus on who
delivers instruction on their cam-
puses. There will be ample op-
portunity for informal discussion
of the issues with your colleagues
from institutions large and small,
public and private.

These two topics are obviously
related. As the state’s fiscal cri-
sis evolves over the next several
years, the issues of who delivers
instruction, how and where they
do so, and how they are compen-
sated will almost certainly be a
focal point of debate. The 49"
Annual Meeting offers an oppor-
tunity to become involved in this
conversation now. Plan to attend.
Bring a friend with you. Simply
fill out and returned the enclosed
registration form. Do it now.
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8:30 a.m.
8:55 a.m.
9:00 a.m.
9:30 a.m.

10:00 a.m.
10:15 am.
10:30 a.m.

Chair:
Panelists:

Noon

1:00 p.m.

1:30 p.m.
Chair:
Panelists:

3:00 p.m.
3:45 p.m.

Michigan Conference 49th Annual Meeting
April 5, 2003
Radisson Hotel, Lansing, Michigan

Morning Schedule
Registration — Coffee and pastries available
Welcome — Tom Dietz, President, MIAAUP
Annual Business Meeting and Election of Officers

Organizing and the New Academic Labor System
Richard Moser, Associate Secretary, American Association of University Professors

Reviewing the HEIDI Data
Mare Cogan, Wayne State University

Coffee Break

The Changing Composition of the Academic Workforce

Charles B. Smith, University of Michigan

Ariel Anderson, Chair, Collective Bargaining Congress; Western Michigan University
Henry Cohen, Kalamazoo College

Kenneth Waltzer, Michigan State University

E. Ian Robinson, University of Michigan

Lunch

Faculty Response to the Changing Academic Workforce
George Wharton, Treasurer, Assembly of State Conferences, Curry College,
Newton, Massachusetts

Afternoon Schedule

The Future of Higher Education in Michigan
Honorable John J. H. Schwarz

Confronting New Realities: Michigan’s State Budget Crisis

Honorable John J. H. Schwarz

Lynne Schaeffer, Vice President for Financial Affairs, Oakland University

Michael Roy, Vice President for Financial Affairs, Northern Michigan University
Louise Anderson, Vice President for Business and Finance, Kalamazoo Valley Commu-
nity College

Adjournment and Reception

MIAAUP Executive Board Meeting
Professors’ Fund for Educational Issues Annual Meeting and Election of Officers

Registration Fee: $15. Make checks payable to: Michigan Conference - AAUP
Mail to: Michigan Conference - AAUP, 115 W. Allegan St. Suite 320, Lansing, MI 48933
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